
Minutes 

TRUSTEES MEETING 

Thursday 18th November 2021 via Zoom 
 

 

 Item Action points 

1 

 

Present and Chair’s Welcome 

Present as Trustees: J Savage,  
P Sharp, S Burns, G Merry, J Cowell,  
S Isherwood 
  
In attendance: J Barber, L Robertson,  
D Osborne, F Johnson (WR Partners) 
            
Apologies: R Dakin, J Hill. 
 

   
 
 
 
 
 
 
 
 
 

2 

 

Minutes of 30th September 2021 

The minutes were reviewed and accepted 

as a true record. 

Action points: - 

JS Asked if the policies had been made 

available as yet. 

DO explained that the school policies had 

yet to be put before the school governors 

for approval, but this would take place this 

term. 

JB explained that the Love Music Trust 

safeguarding policy required updating and 

it was important that this wasn’t delayed. 

The policy is always based upon the 

school’s policy and would be circulated to 

 

 

 

 

 

DO to forward policies once 

approved by governors  

 

 

 

 

 



Trustees for comments and approval. He 

asked for permission to go ahead with this 

which was given unanimously. 

 

JB to update and circulate to 

Trustees safeguarding policy 

upon receipt of school policy 

from DO 

3 WR Partners statutory accounts 31st 

August 2021 

 FJ Audit partner from WR Partners 

attended the meeting to present the 

annual statutory accounts for the year 

ended 31st August 2021. 

She explained that the independent 

examination checked all the figures as 

provided by LR were accurate which was 

the case. She felt that the financial 

reporting had made great strides since LR 

had been employed as finance manager 

and that the board should find comfort in 

the fact that the figures could be relied 

upon. 

She went on to say that the SOFA 

(Statement of Financial Activities) showed 

a small loss of £2,634 over the year and 

that the Trustees should feel that this was 

a success given the challenges that Covid 

had brought. There was also very little 

movement in the balance sheet, with 

unrestricted reserves standing at 

£171,183. 

JS congratulated LR on her work and asked 

if there were any questions.                           

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



PS queried a point in the Trustees’ report 

which stated that there was a transfer of 

funds from unrestricted to restricted funds 

of £16,440 for the purchase of fixed 

assets. Asking if permission should be 

given by the board for the purchase of the 

assets and the transfer of funds to take 

place. 

FJ explained that permission was not 

required to transfer funds from 

unrestricted to restricted. A minimum of 

80% of the Arts Council grant must be 

spent on frontline costs, the figure of 

£387,504 represented the restricted part 

of the grant. Any overspend can be met by 

unrestricted reserves which include the 

remaining 20% of the grant and earned 

income. 

LR pointed out that all costs including the 

purchase of fixed assets would be included 

in the annual budget which was approved 

by the board at the start of each year. 

JB reminded the board that in previous 

years an average of 87% of the Arts 

Council grant was budgeted and spent on 

frontline costs. 

PS then asked about the split of the funds 

on note number 3 which showed all funds 

received from the Arts Council as 

restricted in the previous year. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



JB explained this was a typing error FJ said 

she would correct this before issuing the 

final accounts 

PS then asked about the partnership with 

the RNCM and Sandbach school and the 

Cheshire Specialist Music Course as 

mentioned in the Trustees report. 

He asked if the partnership was working 

and whether this had been reviewed. 

JB replied that the partnership was strong 

and working well. He was in regular 

communication with RNCM and that 3 of 

the students from the first year were now 

at the RNCM. 

SB agreed with JB 

JS went on to say that this was the first 

time that the RNCM had partnered with 

any music hub or school and that given its 

success they would repeat this in other 

locations. He echoed SB and JB in that the 

partnership was important and would 

hope that it would continue for many 

years to come. 

PS felt that there was still a need for all 

partners to review the process to see if 

this could be improved in any way. 

JB informed the board that following 

conversations with RNCM tutors on the 

course that working with the young 

people gave them an insight into their 

capabilities, which was taken into account 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



when they were auditioning for a place at 

the RNCM. He agreed with PS that a 

review by the partners was a good idea 

and that this would be arranged. 

There were no other questions. 

JS asked for approval of the accounts 

subject to the one correction. 

PS proposed the approval and GM 

seconded; all trustees were in approval. 

FJ said that she the correction would be 

made before sending them to LR to 

arrange for them to be signed and filed 

with the Arts Council. 

JB to arrange a meeting of 

the partners   

 

 

 

 

 

 

LR to ensure accounts are 

signed and submitted to the 

Arts Council 

4 Financial Reports 

LR had circulated the reports prior to the 

meeting. She went on to summarise the 

main points. 

The Arts Council restricted fund as of 31st 

March 2022 is currently expected to be 

spent in full with £23,312 being 

contributed from the free reserves to 

meet the excess spent. 

There has been a slight change between 

the budgeted and projected deficit of 

£1104 reduction in deficit. 

The cash position continues to be strong 

with a balance of £225,207 with Lloyds 

and £100,790 with Nationwide. 

 

 

 



She asked if there were any questions of 

which there were none. 

5 Data Return 
 
JB informed the board that the data return 
had been submitted and for the 2nd year 
running the Trust was the 1st hub to file. 
There were a couple of queries raised on 
the return, but these were easily 
explained. The Trust’s relationship 
manager thanked JB for the in-depth 
narratives which explained the figures. 
The feedback letter is expected to arrive 
next month which will be circulated to the 
Trustees and discussed at the January 
meeting. 
JS congratulated JB for being 1st to file yet 
again. 
 

 
 
 
 
 
 
 
 
 
 
JB to forward feedback letter 
to Trustees on receipt. 
 
 

6 Asylum seekers project 
 
JB informed the Board that the joint 
project between Music Action 
International (MAI) and Cheshire East 
Council (Steve Nevitt (SN)) had a good 
start with 6 – 8 young people taking part 
and there were plans for the group to 
attend the Christmas concert on the 8th 
December. However, he had been 
contacted by MAI a couple of weeks ago, 
who had explained that they had in error 
double booked themselves and they 
would be taking part in the ‘Little Amil’ 
event in Manchester and unable to attend 
that week’s session. They suggested the 
students come to Manchester and attend 
this event. Following discussions with SN it 

 

 

 

 

 

 

 

 

 

 



was decided that due to the negative 
outcome to this story that this would not 
benefit the young people and the session 
was delayed. He has been advised only 
this week that none of the young people 
have attended the sessions for the last 2 
weeks. This morning he had spoken to a 
Trust tutor who was taking part in the 
project and they had reported to him that 
planning by MAI had seemed poor and she 
was unsure if the group would be ready in 
time for the Christmas concert.  
GM asked if the students had wanted to 
attend the event. 
JB explained that the students had not 
been aware of it. 
GM suggested that the students may have 
been rehoused in a different area. 
JB said that he would contact SN after the 
meeting to discuss the situation. 

 

 

 

 

 

 

 

 

 

 

 

JB to contact SN 

7 Innovate UK 
 
JS informed the Trustees that the bid to 
Innovate UK had not been successful. 
 
He had received positive feedback in that 
they were impressed with the partnerships 
that had come together to make the bid: 
RNCM, Love Music Trust and UCAN. 
 
However, they felt the bid did not meet the 
commercial aspect of the funding 
requirements It was more of a service 
meeting the needs of pupils rather than 
creating a business opportunity for UCAN. 
He thanked the Trust for supporting the bid 
and felt that he would not make a similar bid 
as he felt meeting the needs of the pupils was 
more important than commercial gain. 
 
JC said that she was disappointed that he 
had not been successful but as Chair of the 
Trust she agreed and supported his intentions 
of putting pupils first.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

8 Orchestral Weekend update 
JB explained that as mentioned early this 

did not take place following Cheshire East 

Public Health’s suggestion that if possible, 

the event should be postponed till Covid 

infection rates fell. It is hoped that this 

will now take place over the weekend of 

4th to 6th March. 

 

 
 

9 Statutory filing 
DO informed the Board that all filing was 
up to date. 
 

 
 
 
 

10 Any other business 
LR Explained that JC was unable to attend 
the next Business and Resources meeting 
on 9th December and that a quorum was 
three, she asked if any other Trustee was 
available to attend. GM said she would be 
able to attend. 
 
 

 
 
 
 
 
 
 

 

The meeting came to an end at 10.00 am.   

The dates of the next meeting 

Full trustees – 17th March 2022 8.30 am. 

Business & Resources – 9th December 2021 8.30 am.  


