
Minutes 

TRUSTEES MEETING 

Thursday 24th March 2022 via Zoom 
 

 

 Item Action points 

1 

 

Present and Chair’s Welcome 

Present as Trustees: J Savage, R Dakin,     
G Merry 
 
In attendance: J Barber, L Robertson,  
D Osborne. 
            
Apologies: J Hill. S Burns, J Cowell,  
S Isherwood 

   
 
 
 
 
 
 
 
 
 

2 

 

Minutes of 18th November 2021 

LR explained that at the previous Business and 
Resources meeting it had been decided to divide 
the school policies into four areas. 
 
Those the Trust would adopt and follow  
These policies would not be adapted for the Trust 
but would be referred to as policies the Trust 
follows. 
 
Those to be adapted/rebranded 
These policies are those that would be on the LMT 
website and referred to by parents. 
These will be based upon the school policies and 
adapted to fit the Trust. 
 
Those to be reviewed  
These are policies that may apply to the Trust and 
those that we have already such as data protection 
and safeguarding which may need updating 
slightly. 
 
Those that are not applicable 
These are the ones that do not apply to the Trust 
such as the homework policy. 

 

 

 

 

 

 

 

 

 

 

 

 



DO had forwarded a list of policies held by the 
school and LR had created a spreadsheet listing all 
the school policies.  
 
All the school policies from the first three groups 
are now saved on the Trust’s shared drive and a 
link to these will be included in the email sending 
the minutes to the Trustees. 
She asked that if any Trustee did not agree with 
any allocation that they contacted her within the 
next month. 
 
In the future Trustees will only be sent new or 
updated policies. 
 
JB had been focusing on producing the business 
plan for the Arts Council but will update the 
safeguarding policy shortly. 
 
JB had arranged a meeting with Grace Barber 
head of music at Sandbach School and Rachael 
Jones – Path Finder program Manager at the 
RNCM. This will take place on 31st March at which 
discussions will take place about how the specialist 
sixth course had progressed and any refinements 
as it moves forward. 
 
LR statutory accounts had been signed and filed 
with the Arts Council. 
 
JB had circulated the feedback letter to the board 
which had been positive with only three areas of 
concern. 
 
JB told the Board that a meeting had taken place 
between Steve Evette (CE), Lis Murphy from Music 
Action International and himself. Although the 
asylum seekers project had started well numbers 
had fallen significantly towards the end. It was 
thought that communication between MIA/ CE and 
the students was the main cause of the drop in 
attendance.  
JB had spoken to the Curriculum Leader for Music 
at South Cheshire College earlier in the week with 
a plan to coordinate a similar course together 
based at the college in the autumn term. Many of 
the asylum seeking young people within Cheshire 
East were taking the ESOL course at the college 
and there was a degree of flexibility in which to 
incorporate a music project during the day.  

 

 

Include in email to 

Trustees – link to 

policies and 

spreadsheet listing the 

school policies. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



3 Trustees resignation and proposal 

JS Advised the board that Peter Sharp had 

written to him giving him his resignation as a 

Trustee. Peter had been recruited as a Trustee 

based upon his wide business knowledge, 

however his consultancy business had grown 

recently and he felt that he couldn’t give the 

Trust the time it required. He also suggested a 

number of ideas in relation to increasing 

income streams to be brought to the 

Fundraising Strategy Day at which he was to 

take part. 

He felt that Peter should be replaced with 

another person with a business background, 

although there was no urgency to do this, he 

asked the board to consider possible individuals 

that they may know. 

He had thanked Peter for is contribution to 

date. 

DO said that he had updated Companies House 

and Charity Commission in respect to Peter’s 

resignation. 

 JS went on to say following discussions in the 

Business & Resources meeting he had 

approached Robert Gardiner (RG) as a potential 

Trustee with a higher education background. RG 

is the Programme Lead Music Education (PGCE) at 

the RNCM and JS had known him for a number of 

years, working closely with him as part of a joint 

venture with the MMU and the RNCM. 

RG had completed his PhD last year ‘how 

instrumental teachers develop their teaching 

identity’. 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



JB pointed out that he had worked with Robert in 

regard to the PGCE students placed at the Trust, 

and would support his recommendation as a 

Trustee. 

GM said that she would be happy to second the 

recruitment of RG to the board. 

JS said he would get back to RG with the good 

news, provide him with additional information on 

the Trust and invite him to the next meeting. He 

asked DO to let him know what information he 

required for filing at Companies House and the 

Charity Commission. 

 

 

 

 

JS to speak with RG 

DO to forward 

requirements to JS 

4 Financial Reports 

LR had circulated the reports prior to the 

meeting. She went on to summarise the main 

points. 

The Arts Council now requires the Trust to use 
their template for management accounts, she 
believes this does not provide as much detail as 
the accounts currently produced for the Board, 
given the additional time taken she proposed 
that the template be used on a quarterly basis 
when board papers are required to be filed with 
the Arts Council.  
 
This was agreed by the Trustees. 

 
She went on to say that the Trust is in a strong 
position regarding cash as can be seen by the 
attached cash flow. 
The bank balances as of 28TH February 2022 
Lloyds - £194,679 
Nationwide - £100,811 
 
JS queried whether these high balances were a 
problem as he believed that these were 
standing in the region of £200k not too long 
ago. 

 

 

 



LR explained that the £200K figure related to 
the free reserves which are projected to be 
£207,820 as at 31st March 2022 
 
GM raised the risk of having such high funds in 
any one bank account. 
 
LR replied that the Financial Services 
Compensation Scheme covered funds up to 
£85,000 in each account. 
 
JB went on to say that the Nationwide account 
was opened for that exact purpose. As the 
board are aware £100k was set aside with the 
approval of the Arts Council to cover the costs 
of relocating in the future, thus reducing 
overhead costs, and increasing financial security 
for the Trust. 
Plans are progressing for a new building for 
Foden’s Band in the grounds of Sandbach 
School, further funding has become available to 
add a second floor to this building which could 
be used to accommodate the Trust office and 
practice rooms. 
Mr Foden wanted the building to have a more 
regular use than solely that of Foden’s Band. 
 
GM who is on Foden’s’ Committee stated that 
Mr Foden wanted to create an ongoing legacy 
for the community, and she had brought to his 
attention to the A level music course and the 
work that the Trust does in the area. 
 
JS mentioned he had significant experience 
helping schools develop music practice facilities 
and should it be required, would offer his 
support to this development. 
 
LR went on to explained that the Arts Council 
restricted funds are predicted to be spent in full 



with a contribution from the free reserves of 
£2,032, to meet the over spend. 
This figure has fallen compared to previous 
months for several reasons including schools 
carrying projects forward to the summer term, 
resulting in grants which were expected to be 
released in the spring term now being released 
in the summer term. 

 
The budgeted deficit was £11,869 compared to 
a projected deficits which is currently £45. 
Of this £5,358 relates to grants unclaimed by 
schools, at a steering group meeting it was 
agreed to spend this money to promote 
continuation and ensembles by school 
assemblies in the summer term. 
 

5 Business Plan and budgets 
The business plan, smart objectives and budget 
had been circulated to the board prior to the 
meeting. 
 
JB stated that the business plan had been 
produced using a template provided by Music 
Mark which covered all the items the Arts 
Council required. 
 
The executive summary highlights all the 
achievements of the Trust in these trying times 
and the three areas of weakness mentioned in 
the Arts Council feedback letter and the actions 
the Trust will take to remedy these. 
 
Annual Feedback letter concern 1: 
 
The percentage of secondary schools engaged in 

the singing strategy had fallen considerably from 

63% at its’ Hub highest in 2018 to 13% this year.  

 
 
 
 
 
 
 
 
 
 
 
 



The reason for this was the cancellation of the 

SingFest schools programme, the Vocal 

Residential and the Gifted & Talented vocal day 

which did not take place due to Covid 

restrictions. All of these events are taking place 

this year, whilst the inclusion of KS2/3 transition 

materials as part of the centrally created ‘Singing 

Together’ book will be circulated to all primary 

and secondary settings in the borough. 

 

Annual Feedback letter concern 2: 

Income from other sources, has always been 
below the NA, and while obviously lower than 
previous years, is now not only consistently, but 
substantially below North Area and National 
averages (Hub – 37%, North – 56.57%, National 
– 53.94%).  
 
The budget for the year ended 31st March 2023 
shows income from other sources being 48%, 
which is consistent with previous years 
excluding those affected by Covid.  The Trust is 
also looking at additional income streams and 
has arranged a fundraising strategy day on 4th 
May. 
 
Annual Feedback letter concern 3: 

There is no Professional Development Plan 
embedded in the Hub. It is noted that the area 
covered by the Hub is large and rural, and the 
simple act of travelling to schools takes away 
time from the office and makes attending any 
courses such as general CPD very difficult. 
 
A comprehensive Professional Development 
plan can be seen in Appendix B of the April 



2022-23 Business Plan. This covers training for 
schools, tutors and the Trust employees the 
majority of which takes place online. 
 
DO had pointed out a few small errors which JB 

had amended, he asked if there were any 

questions or further amendments. 

JS asked JB to remove Peter Sharp from the list 

of Trustees, to add Robert Gardner and to review 

and update where necessary the titles and 

occupations of the Trustees. 

GM suggested including a key to explain the 

colours on the programme of activity. 

The board praised JB for all his hard work in 

creating such an impressive document. 

 

LR explained that the budget for the year ended 

31st March 2023 accompanied the business plan 

and also had to be approved. The budget had 

been sent to the Trustees in both the usual 

format and the Arts Council template. 

The budget had been based upon the following 
assumptions: - 
 

• The grant from the Arts Council remains 
at the same level as the current year (as 
suggested by the Arts Council at a recent 
meeting) 

 

• There will be no increases in salaries in 
September 2022. 

 



As in previous years there are three versions 
the only difference between them being the 
amount of grants paid to schools. 
 

 WORST 
CASE 

MID 
CASE 

BEST 
CASE 

PROFIT/LOSS £15,331 £4,330 £10,682 

FIRST ACCESS 
GRANT 

£48,786 £37,479 £33,385 

CONTINUATION 
GRANT 

£31,486 £17,091 £14,833 

 
The ‘worst’ case is based upon 100% of schools 
applying and receiving their grants. Although 
this is an achievement and very positive from 
the school’s perspective it would result in the 
highest deficit. 
The ‘mid’ case is based upon the tuition activity 
included in the budget. 
The ‘best’ case is based upon on the average 
grant paid out over the last three years. 
 
JB added that the mid case reflected a take up 
of grants of approximately 80% by schools. 
After some discussion it was agreed 
unanimously that the mid case budget be 
adopted. 

6 Policies 
 
This was covered in matters arising part 2 of the 
meeting. 

 

7 Fundraising strategy day 
 

LR informed the Board that this would take 
place on 4th May at the office. 
The following people will be attending: 
Jonathan Savage 
Jane Cowell 
Gill Merry 
John Barber 

 
 
 
 
 
 
 
 
 



Iain McKnight 
Linda Robertson 
Simon Greasby 
 
David Barnard will facilitate the day. 
 
The purpose of the event is to gather ideas of 
potential new streams of income, discuss the 
possibility of these given our current resources, 
what action should be taken and by who. Based 
on the outcomes of the day a fundraising 
strategy document will be created. 
 
She asked that anyone with suggestions for new 
streams of income contact her in the next three 
weeks.  
JS asked LR to email the Trustees who were 
unable to attend the meeting today for their 
ideas. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
LR to email Trustees for 
their ideas. 

8 Statutory filing 
 
DO informed the Board that all filing was up to 
date. 
LR asked that in the future could Trustees 
inform DO immediately of any changes such as 
a member of the board has resigning , as any 
changes are required to be filed with 
Companies House with two weeks of this 
occurring.   
 

 
 
 
 

9 Any other business 
 
LR asked if the Board wished to continue with 
meetings on Zoom or return to face to face 
meetings. It was agreed that online meetings 
were more convenient however it would be 
nice to meet in person at least once a year. It 
was agreed that June’s meeting should take 

 
 
 
 
 
 
 
 



place online at which point there would be a 
further discussion as to which meeting would 
be face to face. 
JS asked if the board was aware that the new 
National Music Education Document was about 
to be released. This is the government 
document for music hubs that initially led to the 
formation of music hubs. It is due to be released 
on 1st April and needs to be discussed in detail 
by the Board. A separate agenda item will be 
added to the agenda for the June meeting. 
Once the document is released it will be 
circulated to the Trustees. 
 

 
 
 
JS/JB to email 
document to the Board 
upon its release. 
LR to add agenda point 
to June’s Trustees 
meeting. 
 
 
 
 
 
 
 
 
 

 

The meeting came to an end at 9.30 am.   

The dates of the next meeting 

Full trustees –16th June 2022 8.30 am. 

Business & Resources – 21st April 2022 8.30 am.  


