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Minutes 

STEERING MEETING 

26th September 2016 at Mablins Lane 

  Action 

 Welcome and Introductions: 
Present as Members 
Susan Weir (SW) - Chair 
Sally Dinnis (SD) 
Ashely Thompson (AT) 
Vicky Smith (VS) 
Tamia Virdie (TV) 
Jackie Davies (JD) 
Linda Howard (LH) 
Gemma Farrell (Clerk)  
 
Apologies:  
Vince Galley, Mike Bramhall Louise Renshaw, Carole White, Jill Heyes, Helen 
Brown, Alastair McWilliam,  

 

 

 Apologies 
Apologies were received from Vince Galley, Mike Bramhall Louise Renshaw, 

Carole White, Jill Heyes, Helen Brown, Alastair McWilliam 

 

 Minutes from the 9th May 2016 
These were accepted 

 

 Quality Assurance Framework – Update 
 
SD advised that as part of the grants that had been accepted by the schools that 
there has been 2 days’ worth of training for those who are going to be the QA 
assessors. The role of the QA assessor was open to everyone, MFL, LMT, 
independent tutors, Schools of Music, schools advertised this around and from 
all the applications 10 tutors were chosen. SW raised a question on behalf of 
Alastair McWilliam that was sent via email – ‘Was the 2 days training just for the 
10 people who were leading the QA?’ SD advised that most of the 2-day training 
programme was for the QA assessors but the latter half of the 2nd day was open 
to all tutors from all companies, however nobody attended. AT confirmed that 
the invite was only sent out 2 days prior to the training and this is why nobody 
from MFL attended. SW advised this is why AM was concerned that nobody 
attended the training as it was such short notice. SD apologised for this, she 
explained that we were waiting for Francesca who was leading the training to 
confirm and this was the reason for the late confirmation of the training. AT 
questioned if any independents attended the training SD advised that no 
independents came. SD advised that she will fed this back internally. Document 
passed out in relation to the QA process. 
SD advised that the QA process will consist of one visit towards the start of the 
year and one towards the end. Dependant on the project length. If this was a 
shorter programme, then the visit would be the same for the project. Trinity 
Collage have been commissioned to come up with the framework for the QA 
process. JD questioned the background of the tutors that had been chosen for 
the QA assessors. SD confirmed that the most of the tutors were qualified 
teacher and either did whole class or in class teaching. After their two day 
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training all of the tutors are aware of what they need to do and what they need 
to be looking for and observing within the lessons and what the children should 
be gaining from the programme.  
The observations should last no longer than an hour and feedback shall be given 
at the end of the observation in line with the framework and hopefully this 
should be face to face aware that sometimes that feedback may need to be 
done in other ways as there is constraints in relation to schools. 
The observation form shall be completed and the sent back to the mentor for 
them to input any details or comments into, they have 1 week to do this. After 
this time the observation form will be sent to LMT for them to either send this 
onto another provider where necessary. VS questioned the timeframe of when 
this will be done and SD confirmed twice a year and confirmed that the school 
can sit in if they wish. AT asked if this just applies to whole class programmes. 
SD confirmed that it just applied to whole class programmes, SD confirmed its 
for First Access programmes as this is what the grant money was for, and 
confirmed that it was part of the terms of the 90 schools who applied for the 
grant. AT questioned the QA process at is it only the schools that accepted the 
grant that will be QA. SD advised that only the schools who will be QA’d are the 
ones who are using the grant money. LMT will QA their own staff extra to this 
but we will not be assessing other companies unless the grant money is being 
used for their services. SW confirmed that other provides should be doing their 
own QA. TV asked if the QA assessor saw something that they were unhappy 
with what would be the next steps. SD advised that depending what the issues 
was if it was a Red Flag issue it would be dealt with straight away, if it was 
concerns it would be chatted through within the feedback and noted onto the 
form. If we felt, there was a need for something to be checked up on sooner 
than the summer term that we would put in another visit before the summer 
term if they needed that extra support. 
 
AT question the QA process, wanted to understand if this was an LMT trust 
system and not HUB wide as SW advised that would not assess other providers. 
SD confirmed that LMT as Fund Holder for the Cheshire East HUB gave out the 
money and as this is public money the schools can then chose how they spend 
this money. As we have handed out the money as the fund holder therefore the 
QA process is a HUB process not and LMT process. It has been independently 
commissioned out to Trinity Collage and other musical parties and therefore it 
will be a HUB QA process. All parties confirmed understanding that it did not 
matter who the schools used as providers anyone who was using the grant 
money would be QA’d. SD confirmed that we would not be QA small group 
lessons, independent lessons or where the schools had not received a grant and 
this would be up to those provides to QA that. 
 
There have been some schools who have asked if we can provide a watermark 
for the schools to add onto their letterhead. SW confirmed that this had been 
brought up in the last meeting. SD confirmed that this needs to be a QA mark 
and not a LMT details as we are facilitators as the fund holder. SW clarified that 
anyone who has the grant will be QA no matter if they are LMT tutors or other 
tutors. SD confirmed this is correct. AT clarified the amount of QA visits was 2 
per year for a year project but if it only a term or two term project what would 
the visit amount be. SD confirmed that the project would be QA twice, 
therefore if it was a term project two visits would be completed however if it 
was a 6-week project this may not always be the case. TV asked if the teacher 
who were going to be assed would they be aware of the guidelines that they 
were being assessed against. SD advised that at the training this was discussed 
and that the documents will be sent to the tutors so that they are aware of 
what they will be assessed against.  
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 Secondary New Musical Activity Grants - Update 
SD advises that secondary schools were allowed to bid for £1000 out of the 21 
schools who were eligible for this 20 have taken this grant, as there were extra 
monies the remaining schools have each received extra. The schools were able 
to spend the monies on what they wished and there is a real mix of what they 
are spending this on, ICT equipment, Musical Instruments, Subsidised and 
independent lessons, Support workshops from visiting musicians, Ensembles 
being set up, Software, Samba Kits. Its initially up to the schools on what they 
spend their money all they needed to do was to provide a short narrative on 
what they wanted to use the monies for. SD asked the steering group for ideas 
on how to QA this process going forward. Need to think of some measure to be 
able to show how the money was spent and how this can be tracked.  
TV put forward an idea of putting a case study idea forward where we could 
record the need for it, the impact on the students and before and after the 
money was spent. LH asked how we chose which schools got the money. SD 
confirmed that all schools were entailed to this that they just needed to apply. 
LH asked when did this happen. SD confirmed that this was sent out to heads of 
music, the office and also the head of the schools in the summer term and the 
deadline was June 26th and reminders were issued. Only 1 school did not apply 
for the grant. AT asked why the 1 school did not apply for the grant, SD 
confirmed that they missed the deadline, they were remained and the head was 
spoken to who was aware this was just not completed in time. AT asked if they 
did come back within reasonable time would we not have given them the grant, 
SD confirmed no this is not the case they knew it was there and the deadline 
passed and the decision was made that as they had missed this the remaining 
money would be divided out to the school that’s had taken the grant. This was 
discussed prior to the deadline. SW put an idea forward of asking the secondary 
school to ask what the project would be and therefore at the end of the year 
they provide another narrative explaining how this has benefited them this year 
and if they don’t provide this information then they won’t get the grant next 
year. SD well within the data return we could get this to be part of it potentially 
and get this to be a condition of getting the grants. SW confirmed that we need 
to get evidence of the impact, whether it being a photo or even a description or 
a programme that shows the new ensemble taking place in the summer show 
case. SD as it is public money we need to show where it went to and to provide 
justification as to why need to see if we can make this as condition of the 
applying for the grant. SW stated that could we make it so that in order to be 
eligible for the grant you have to evidence what you used the grant for this time 
and the first step would be the data collection. TV would be good to get a 
student voice in their understanding how this has impacted them. Could have a 
little film which shows how it has impacted. SW could do a proforma that needs 
to be completed, project, success and evidence of success and then they could 
evidence it in the way that they can, there easier for the schools to complete as 
they know which bit of information we would need in provide.  
 

SD to take 

back idea of 

Proforma. 

You have to 

have this 

completed to 

be able to be 

eligible for 

the grant 

next year. 

 Continuation Grants 
Primary school continuation grants against the schools needed to apply for 
these grants for them to go on and develop, it is again initially up to the schools 
how they spend this money and which providers they engage. Some schools 
have chosen to pay for full term of small or largish groups tuition and half pay 
the 2nd term and parents pay the final term; some are subsidizing the full year. 
We need to raise number. VS we are looking at doing it with year 6 this year 
rather than year 5 as when the year 6 go to high school they lose the flow of 
what they did if they do it in year 5. LH it would be useful in a way it was done at 
year 7 as it is poor as they forget it during summer term. SW agreed that it 
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would be good if there was continuity between feeder primary and secondary 
schools it would make such a difference and it would make it easier to bring 
students into the big band and into the orchestra. JD believes that it is better for 
those schools who start the children younger in year 4 there more likely to keep 
on playing at the later you start more things come up, year 5 & 6 they have SATs 
and then year 7 they get homework so think we need to get them early so want 
to do it and it work successfully. AT agrees with JD comment don’t think its 
money that makes them not want to continue I think it’s a case of the culture 
within the school. Think we need to embed it into the school that this is a 
musically journey not a tick box exercise. LH I wonder what the number are 
nationwide for continuation as wider ops is don’t all over, AT do we know what 
it is or even just in Cheshire east? SD unaware of our figures as the details have 
changed of how this has been recorded but thinks may be in region of 23/24% 
continuing. SW so it has improved, everyone agrees that it has improved as it 
was around 16%. AT states that nationally the trouble is that people are afraid 
to disclose the figures and massage them up and the hubs are saying that they 
are doing better than they are and therefore the national picture is hard to get. 
SD states that the expectations have changed and that you cannot now count 
students who were in there second or third year in whole class as you cannot 
now count these. Everyone agrees that this should not be counted as it was free 
and is not classed as continuation. LH stated that she agreed with AT comment 
about massaging figures are hubs see it as a failure. The whole idea to get to 
children playing. SW confirm that she is the only Secondary School present and 
that there are lots of children coming to high school and they have got children 
who have played instruments but for a term but they do not want to continue 
and there is no expectation that they will continue after this. JD there is a gap 
between the primary and secondary if the teachers let the children know there 
is a band available for them to play it will make them want to continue. 
Everyone agreed with JD comment. LH state that not every school has a band 
for children to join, which is aa shame. JD advises that she visited a school today 
and they were talking about ensembles and they were not aware of Lions Band 
which has been around for 22 years. We send the information out to the 
schools however this doesn’t always get the correct people. SD it’s all about 
passing the message on and maybe and getting the literature out there and 
maybe that’s something to focus on the transition. TV Do the schools use the 
proforma for when children leave year 6 to go into year 7. SW I’ve had some 
from certain school but not from all, those do make a huge difference to those 
children who are sure if to continue or not as the secondary teacher can make 
contact with the parents within the first week so all the information is there. SD 
maybe this is something we can look at to make this easier going forward. LH 
maybe we should insist that the money should be spent on year 7 music and 
possibly getting them to playing in an afterschool band and the money goes 
towards someone to staff it. That’s half the issue that we would love to have a 
band but we don’t have the staff. SD yes completed understand maybe the 
money that goes to both Primary and Secondary grant gets put together and it 
has to spent for transition music. The secondary joins up with the feeder 
primaries and does a project. Everyone agreed that this is a good idea. LH 
something for year 7 for them, TV how exciting would that be for a year 6 
student to think that they can join a band when they go to high school, LH 
agreed that this would be really good and if it was something just for year 7 
there wouldn’t be such a nervous sense from the children. SW agreed that this 
would be good and that they have a year 7 vocals group and everyone is 
involved and that this would be great to showcase at Christmas for them. LH it’s 
something for everyone to work towards. TV could have music mentors or a 
buddy so that they could show them what’s happening. 
SD does everyone think that the tracking proforma idea would for the 
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continuation grants as well. Everyone agreed. 
 

 Date of Next Meeting 
Monday 6th February 4.15 - Elworth Hall 
  

 

 Meeting Closed at 5.00pm  

  
 
G Farrell 28/09/2016 


