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Minutes 
Music Education Hub for Cheshire East 

STEERING GROUP MEETING 

6th February 2017, Sandbach School 

Item Discussion 

 Present as members: 
Susan Weir  Chair      (SW) 
Helen Brown   Mablins Lane Community Primary School (HB) 
Jill Hayes   The Dingle Primary School   (JH) 
Iain McKnight   Love Music Trust    (IM) 
Alastair McWilliam  Music for Life     (AM) 
Vicky Smith   Middlewich Primary School   (VS) 
Tania Virdie  Unattached     (TV) 
Also present: 
Gemma Farrell (Clerk) 

 Apologies 
Apologies were received from: 
Jackie Davies  Co-operative Wind Bands Crewe 
Carol White  Shavington Academy 
Ian Anstee  Arts Council England (observer) 

Previous minutes The minutes from the meeting on 26th September 2016 were accepted as read. 

Matters arising IM: Secondary grant form this year. LMT are going to gather some evidence on the funding 
from the secondary schools and to show the impact that this money has had. Obtain some 
info & photographs to add to the website and hope to present his at the next steering group. 
 
IM fed back to AM that LMT will be more concise in the communication of the QA process 
and feeding this back as an MFL colleague was not aware of the process or clear on why the 
process was taking place of the viewing. IM had emailed AM about this, but AM was not sure 
he had received it. IM to resend this email. 

Fairer funding IM: It would be good to get some thoughts and understating from the group. Confirmed that 
everyone was aware of the fair funding and the impact that this is going to have on Cheshire 
East schools.  IM explained the F40 group (low funded LAs) and that, through the new 
national funding formula, 33 did receive an increase in funding. However, of the remaining 7, 
some stayed the same and Cheshire East is actually set to see a reduction in funding. 
Explained that of the max 100% that could receive the baseline has moved from 76% to 73%. 
The primary reason for the effect on Cheshire East schools is in relation to baseline funding. 
IM explained the impact of this on one local school was that the head expressed that they 
were looking to remove all Non-EBacc subjects. The HOM of that school had previously asked 
the question from LMT about options numbers at GCSE, LMT confirmed that their high 
school had a relatively high uptake for music at KS4 (and solid results) and therefore the 
HOM music used this to speak to the head, resulting in a change of mind. IM confirmed that 
we are looking to work closely with the high schools as this is where we expect to see the 
biggest impact on music, with it being optional post-14. 
SW – Are the primaries also going to receive cuts? 
IM – Yes there will be some. VS confirmed that there will be cuts and it is a source of much 
current discussion. IM advised that there is a lot of work going on with the council to look at 
the cuts and some MPs are getting involved. There have been some radical ideas put forward 
by schools to ‘plug the gap’ e.g. 4 day weeks, close of school buildings immediately after the 
end of the teaching day, closure of sixth forms. 
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VS – Some schools have proposed e-learning as a possible solution. 
IM – The Trust are already thinking of ways that we can support schools with this going 
forward, but it is keen to ensure they support all schools fairly and not to ‘step in’ and offer 
to replace provision as this might ‘legitimise’ the removal of music as an option in schools. 
AM & SW agreed that this could easily become the case and HB added that this would in turn 
devalue music as subject. This item is on the agenda to get some thoughts from others about 
ideas. Music is compulsory up to KS3 once the subject has gone it’s very hard to get this 
back. 
SW – What’s been said in primaries re: the cuts in the school? HB its not the same in 
primaries as we don’t teach it on its own, and the children don’t necessarily ‘opt in’ as they 
do at KS4. IM The feeling in the primary is that more broaden cut rather than at secondary 
which is more targeted. 
SW – What’s has been said at Music For Life? 
AM – We haven’t heard about the 4-day week proposal, but we are aware of the proposed 
cuts though at this stage the impact is not noticeable. 
IM – The 4-day week ‘proposal’ was probably more to bring the issue to the attention of a 
wider audience. 
SW – The impact is already evident in some schools, staffing i.e. not able to provide GCSE 
and BTEC unless there are over 10 pupils applying. There are also additional staffing 
pressures meaning it is difficult to maximise equipment in school (i.e. in this instance, not 
having a music technician to support use of the studio). 

QA Process Update IM – Update on the QA process. Most of the schools doing first access will have already had 
their visits; the ones that haven’t will be due this term as there projects are mid-year. If the 
project was only a term project in the autumn term both their visits will have already been 
completed and the feedback given back to the schools. Schools have confirmed that they are 
happy with the feedback. It’s nice to see the different approaches and teaching styles. We 
need to look at the way this is done though for next year as pledge to cover every school (for 
example one member of staff visits 17 schools – and therefore would receive 34 
observations) may not be that valuable in year 2. 
Question from AM – are all schools included? 
IM – We look at everyone who has taken the grant. 
HB – It was very nicely done, more than happy with it, it was helpful and the comments were 
positive. 
VS – Is anything gained by seeing a teacher on numerous occasions doing the same lesson? 
IM – The context is varied because the schools are different; it may or may not be the same. 
HB – We see the teacher completing the scheme of work rather than the learning. 
IM – Whilst it isn’t primarily about the teaching, it’s about the point to point progress this 
year – next year should be a different approach. 
HB I think the point can be overcome one of the points for development that was agreed 
with the mentor was that the children have an ‘I Can’ worksheet and they complete this. The 
children were quiet mature and happy to do this.  
IM – Next year, we would like to see each of our tutors at start and end of the processes, first 
access, and continuation so four times a year so it’s something that we need to look at.  
HB – We knows of a school who were having their reading moderated and they filmed them 
reading on an iPad and this was sent off as evidence. So maybe you don’t need to send 
people in so much to show. The final result could be video and sent in like a concert. 
IM – Yes that would be a nice summertime. The driver of this is progress. Perhaps next year 
we look at something similar to the secondaries where they create a show reel/portfolio of 
evidence from the different schools. IM just would like a general consensus as we want a find 
a way that we can go forward ready for the next meeting so it’s good to go from September. 
SW – We need a more common sense approach rather than just going into all the schools. 
AM – In terms of the observation wrote to IM and confirmed that the feedback had been 
thoughtful, constructive and really impressed. Only comment for improvement was in 
relation to communication. AM would much rather for all information to be sent to MFL so 
that he is aware who is going in and when as some tutors might feel a bit negative and 
threatened rather than feeling supported. IM suggested that he would come to AM/MFL to 
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advise that we would contact him so he could tell us when his tutors were providing and also 
who so that we could speak to the QA and arrange and then go back to AM to advise and 
arrange the visits this way. AM happy with the as it would make it clearer and easier. 
Thought the process was really good, feedback from the tutors really good. 
JH - Yes we found it really positive, we were a little worried but really enjoyed it. 
AM – Observation is a really fine line to tread as to how many observation you do how does 
this as to how much difference it makes to the child’s progression and learning because if 
you look at the progress after the two observation at the end of the observation it then 
depends what intervention you make at the end of the process as to whether things 
improve. You could be able to get to this with just one observation, this could save money 
and time and get to the same result. 
IM – Schools do come forward if there is any issues and the reason we went for a point a 
point (b) process was that was the agreement of the steering group but if that’s changed. 
SW – Confirms that we need to be careful that if for some tutors we only go at one point 
rather than at two we need to be clear so that all people have the same views so that it’s fair 
as do not want to make people insecure. 
IM – Yes, agree this is why we have independent mentors and agree that we need to have an 
approach that is even and fair for everybody. The feedback for the first session could be – do 
more or and less of one thing or another? 
AM – I did notice on the feedback you sent to me that you had put questions for the tutor to 
ask themselves? 
TV – Is there an idea for an email to be sent out so that there is communication open, half 
way through so it’s a more informal way? 
IM – Is this for the school or for the tutor? 
TV – Both. Maybe looking at it from both points for view to find out how everything is going, 
if there was an issue with the schools they would come back to you and say before this point. 
But also thinking about best practise. 
SW – Would some tutors be willing to be video for best practice for CPD so we can 
demonstrate the way in which we teach? 
IM – Yes, I am sure there would be tutors who would be happy for this. 
SW – This also would help with evidence to go back to the arts council. 
IM – Is there a consensus for us to draw up this is going to look like going forward? 
HB – I don’t think that seeing someone at the beginning is beneficial. 3 weeks in was good 
we had development points at this part of the project however when it got to the end the 
development had all been done it felt like it was a ticking boxes exercise. The video evidence 
for this would be good. 
TV – Did it feel like a celebration at the end and sense of achievement? 
HB – Yes it does. 
TV – This is where we were and this is where we have come to and what we have overcome. 
Does it give it demonstrate what everyone has achieved? 
AM – Yes, feel like a video or a concert really support that. 
HB the children love to watch themselves. 
AM The concert is the best way for parents and the schools to see what has been achieved. 
Along with the ‘I Can’ sheet. 
TV yes it’s a rite of passage and helps with the culture so the year three see that this is what 
they do in year four and so on. 
VS so with the QA at the beginning and end of programme how short can that be. 
IM it can be 10 weeks so it wouldn’t be week 1 would go in about half way and then at the 
end. 
SW so we are holding onto the idea of a beginning one and then some of recording at the 
end. 
VS yes for a ten week previous yes I think that’s right. But if it was for a full year then I don’t 
think that’s enough. SW so would this be for the 10 week or all. VS if some people are 
delivering year project they would only have two were others would have more. 
IM we have done it over length of the project for this year. It depends when the QA mentors 
are free to be able to go into the projects and see. Want to bookend the projects want to 
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look at either end of the programme, here to take steer. 
SW so if it’s in 10 weeks we know the amount of time, but for the full year projects do us do 
it in certain terms. 
VS I think it’s different on the ten week block to the year project. 
SW so we should give ideals to IM of what we think is needed – individual progression, 
Person rather than place, baseline observation and then a 2nd observations so progress can 
then be shown preferable through video. 
TV could there be a phone conversation to just heck how its going, anything you want to 
check. So it gives the person a contact at the start. 
IM They are quality assurance mentors rather than observers. More of a mentor led 
approach. 
SW can the teacher ask for the mentors to come into a particular lesson. 
IM this isn’t how it has been done, we have had the information from school and then this is 
sent out to the QA mentors who then advised we then they are free. Could the tutors have a 
QA mentor that was the same person? 
IM as the QA mentors are also some of our tutors this is harder as they have times to work 
around, it would be good but don’t know how possible it would beds any other bottom lines 
things we want to add in? 
VS have it in a conversation setting. 
SW telephone or email 
IM we had an email from one school asking for the details to be recorded somewhere else so 
that they have this. 
HB think it would be good to get children’s comments too. 
IM happy to take this away and put together next year’s framework and then review this at 
next year’s meeting. 
 

Events  IM went through forthcoming events. Explained the RNCM & LMT gifted and talented 
programme. The students went for an audition at the RNCM and if they are deemed suitable 
that the next session is to have a one hour lesson and then the 3rd session would be sitting in 
an ensemble. The feedback from the students have been very good, the Principal form the 
RNCM was praising for what a good idea for very little effort get the children to see what it 
would be like. 
VS yes seems like it would be a lot less daunting. 
IM looking to run this again next year.  
Music education conference on the 23rd March at Northwich Memorial Court. 
Music Competition entries end at 10th and the heats are 28th and 2nd. The winner ensemble 
will earn a cash bursary the finals are at the Victoria Hall. 
27th March is Barnaby Bear in the morning at the Victoria hall & then ‘Come and Play with 
Lions Youth Brass’ which is similar to the Come Play at the Halle. Next year we are looking at 
using a different ensemble, it will hopefully encourage the pupils to progress following on 
from this.  
28th March is Popera! This is both a morning and afternoon session. 
13th May Cheshire east young musician of the year – this will be coming out to schools 
shortly. It will be open to all key stage groups.  

Funding Music education hubs, IM yes monies are secured until 2020 which until now has just been a 
year on year thing so it’s really positive. Enables us to embed long term plans 

Grant Allocation IM grant allocation on the pie charts explains that the wording has not yet been finished and 
that this shall be included with the minutes. IM explained that we are provided with 
£470,000. We are obliged to spend 80% on front line activity we are actually putting 88.5% 
on front line activity and using our trading funds to run our back office so we are not overly 
reliant on the 20%. We have increased the baseline amount of grants provided to primary 
schools, this has gone up by 9% it’s worked out by the amount of children enrolled in the 
schools. Therefore the basic amount for a single class has gone up from £225 to £250 and 
then multiplies thereof. So some schools receiving £750. This means that first access grants 
of £54,295 represents slightly larger % of our grant spend for next year. Ensemble is very 
much the same £1500 to each partner ensembles. Grant support for continuation the min is 
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£150 and max of £450. We have had some discussions around accountability. There is a bit 
of a disconnect with the continuation and making sure that money gets to those 
pupils/parents. One of the projects that we have piloted is a large group model. In this 
particular school, having done Wider Opps in Year 4 the previous academic year nobody 
wanted to continue the lessons. This year, approx. a third of the class who are the most 
gifted and then go into a mini group and then from this having continuation of these lessons 
to have small group / individual lessons. Of the 8 that did this for one term, 7 carried on in to 
small group / individual lessons after the mini group. 
AM Yes I have seen this work really well 
HB This is how we started, 15 students have instrumental sessions and the other 15 had the 
session with me and we did rhythm games and notation. 
AM the only issue I see is the timetabling. Some schools would go for it but for some if a 1/3 
of the class not being in lesson. 
IM Agree it might work well in some schools and less so in others, but there will be flexibility 
in how the continuation grant can be applied. We are not suggesting that the money is not 
being used correctly, but what we currently don’t see is if the money is actually being used. 
AM I don’t think that the children have seen any of it. I think the way it was done previously 
was a lot better the amount was given to the school depending on how many people actually 
continued per child per school. Therefore if two or three continued they got the correct 
amount and it was very easy to account. The money can go direct to the parents. If it is an 
independent teacher it’s easier to reduce it with the support. MFL have not seen the money 
so if any of the 40-45 schools we work in have had it I don’t think its fed through 
IM the only way we can ever account for it would before for option 2 which is the large 
group mode. 
AM would you look at doing it again like this? We had a really good continuation rate 
previously and this year has been a lot harder as the kids have been hit. As we have just 
charged our normal rate. The ensemble focus idea is great as it is a big different having 
whole class lesson to a couple in a group or 1 on one lesson. 
IM we are keen to advocate this model as we have seen the massive impact it can have. 
AM yes very good idea. 
IM we are going to allow the schools to choose. 
HB we have 78 children who took part in the project and 72 wanted to continue however 
only 12 have due to funding. 
IM we have not got a problem it parents being able to access it, it’s trying to out a way for 
them to access this. 
SW so the funding goes to the school 
IM the school apply for both elements of the grant. 
SW can the school not apply to us and then whoever is delivering the project can the money 
not go to them rather than go to the school. 
AM it did used to do this but for accountable reasons the money had to go from the hub to 
the schools for. In Cheshire west MFL invoice the schools and pay from the grant. 
HB the school no longer has the money to put into continuation itself; The grant that we got 
has gone on to 4 talents PP children. 
IM Would be keen to have some sort of bursary fund of some sort. 
SW do we give the schools too many options. 
IM in and ideal world yes I would advocate this. AM in schools were they have got supportive 
heads saying its great option and why it would be good, would also be a lot of schools saying 
it too much hassle. 
AM the bursary thing could work out ok if you had an application. 
IM will take this away and think about it. Within the minutes will aslo add all the 
documention in and also a narrative about the grant spend. 
IM we are keen for schools to apply soon as we are aware that budgets are setting too. If I 
get something tigtehr and send this out so that everyone can agree or comment as would 
like to get the bursary looked at.  
VS yes working out how to spend the money is the hardest part to try and work out. 
IM maybe we look at losing the parts on extra curriculm. We all think music important but 
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some headteachers do not feel the same.  
SW if any ideas can you send these out and we can review. 

 Date of Next Meeting 
Wednesday 10th May 

 Meeting Closed at 5.45pm 

  
 
G Farrell 09/02/2016 


